
Open    Access

Journal of Marketing & Supply 
Chain Management

ISSN: 2754-6683

J Market & Supply Chain Managem, 2024         Volume 3(4): 1-3

Review Article 

Project Management in Digital Supply Chains
Sandeep Ramanamuni

*Corresponding author
Sandeep Ramanamuni, Manager, Digital Supply Chain, USA.

Received: August 05, 2024; Accepted: August 12, 2024; Published: August 30, 2024

Keywords: Agile Project Management, Traditional Project 
Management, Artificial Intelligence, Stakeholder Satisfaction, 
Supply Chain Digitization, Efficiency

Introduction
Agility is a broad, complex, and multidimensional concept that 
encompasses various aspects of an organization. Agility is an 
essential requirement if a company is to continue as an operable 
entity Supply chains are the network of companies that are part of 
a business through upstream and downstream linkages, from the 
design to the delivery of the products. In the past, supply chains 
were influenced by time, cost, and quality criteria to achieve 
success. However, in the current situation, organizations are 
challenged by the dynamics of operations, the variety of products, 
and a short product life cycle. Agile supply chains are market and 
customer-sensitive and encompass the characteristics of virtual, 
market, and process integration. 

Agility has become the central theme in many modern business 
strategies, and it represents the ability of the organization to adapt 
and respond to dynamic market conditions, shifting customer 
expectations, and emerging technologies. In the context of business 
operations, agility manifests in different aspects, from product 
development and project development to supply chains. The 
integration of agility into business practices is not just about 
responding to the immediate challenges of the business but also 
about laying the foundation for sustainability in the long term. By 
fostering an agile environment, businesses position themselves 
to innovate in real-time, avoid disruptions, and create a resilient 
foundation for sustainable growth. Supply chain management 
plays a major role in the success and resilience of businesses. It 
serves as an intricate network to facilitate the flow of goods and 
services from suppliers of raw materials to end customers. The 

complexities of modern supply chains necessitate responsiveness 
and adaptability, and this is where the relationship between supply 
chain management and agility becomes paramount. 

Figure 1: Characteristics of Agile Supply Chains

Impact of Agile Project Management on Digital Supply Chains
In the dynamic business environment, both the traditional and the 
rigid supply chain models struggle to keep pace with the rapid 
changes in consumer demands, unforeseen disruptions, and market 
trends. This is where agile supply chains play a leading role. An 
agile supply chain is characterized by its ability to adjust to the 
variations in the market quickly, manage inventory efficiently, 
and respond to shifts in customer preferences rapidly. Agile 
supply chains will incorporate elements such as real-time data 
analytics and collaborative relationships with suppliers and foster 
collaboration and communication. 
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ABSTRACT
Agile project management approaches have gained tremendous popularity over the last two decades for managing supply chains. However, there is an 
ongoing debate as to which approach, the agile or the traditional approach, yields successful supply chains. Agile project management has gained popularity 
by infusing adaptability, collaboration, and continuous improvement in the supply chains. Agile project management has the advantages of adapting to 
changing business requirements, utilizing resources efficiently, and creating a constant improvement culture. It is capable of yielding overall success for the 
project and achieves faster time to market. It also infuses better transparency than traditional project management techniques, as the latter is criticized for 
being rigid and having minimal stakeholder interaction. The paper discusses the emergence of diverse project management techniques. It highlights the 
limitations of the traditional waterfall technique and also discusses the advantages of the emergence of agile techniques. It covers in detail the different agile 
project management techniques in supply chains such as Kanban, Scrumban and Crystal Techniques, Extreme Programming, Scrum, etc. In conclusion, 
agile project management supports supply chains through its data-integrated approaches.
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The synergy between agility and supply chain management 
is imperative in the globalized and rapidly evolving business 
landscape. An agile supply chain can also contribute to 
environmental sustainability through transport route optimization, 
minimizing waste, and responding to eco-friendly market trends. 
The relationship between supply chain resilience and business 
agility is thus a cornerstone for businesses that aim to thrive in 
the era of constant change and heightened expectations. Agile 
practices in supply chains bring the mindset of collaboration, 
adaptability, and continuous improvement, enabling businesses to 
respond to evolving customer needs and market trends promptly. 
A nuanced understanding of agility in supply chain management 
equips organizations with the tools to shape their operational 
strategy proactively, respond to market dynamics, and foster a 
sustainable and resilient business model. 

Figure 2: Benefits of Agile Management in Supply Chains

Traditional Vs. Agile Supply Chains 
One of the key differences between the traditional and the agile 
supply chains is that the conventional methods are more rigorous 
and sequential. In contrast, agile techniques focus on adaptation 
and flexibility. Traditional project management techniques demand 
a great deal of planning and take the project through its stages in 
a straight line. It also has minimal scope for modifications after 
the business plan has been established. Agile supply chains, on 
the other hand, are flexible and divide the entire project into brief 
and time-limited iterations called sprints. Such a structure equips 
teams to modify their requirements and priorities during the entire 
project duration on the basis of shifting market conditions and 
input from customers. 

Also, during the project, the rigid cooperation between the 
cross-functional teams, the clients, and the stakeholders will be 
supported by the agile method, as it focuses on teamwork and 
communication. However, conventional project management 
may contribute towards hierarchical structures. There are fewer 
communication channels, and the senior project leaders will be 
making decisions without taking much feedback from the team. 

Though the traditional and agile supply chains follow different 
methodologies, they do share certain similarities. Both of them 
are goal-oriented  and work toward benefitting the stakeholders. 
In order to ensure that the project goals are achieved effectively, 
both methods require efficient resource management, including 
time and cost. In both types of supply chains, mitigating risks is 
essential, and they set strategies to minimize risk, maximize the 
outcome of the project, and minimize delays.

Agile Project Management Tools and Techniques
Agile project management brings about a number of approaches, 
and each of them has its advantages.
•	 Scrum: Scrum is a widely used agile methodology that 

is recognized for its continuous methodology to produce 
deliverable elements of work. Cross-functional teams will 
divide the project task into brief iterations called sprints, 
which generally last for 1-4 weeks.

•	 Kanban: This is a graphical management technique that 
focuses on work-in-progress efficiency maximization and 
continuous flow. It involves visual signals to indicate the 
future steps in the project. It thus promotes a continuous 
flow of tasks and prioritizes activities on the basis of current 
requirements and limitations.

•	 Scrumban: This tool combines the continuous flow and 
adaptability of the Kanban technique and the planning of 
Scrum agile methodology to suit situations demanding higher 
flexibility. It helps teams to adjust to their shifting priorities 
and generally follows an orderly and plan-driven technique.

•	 Crystal Techniques: In this technique, simplicity, 
communication, and personal connection are prioritized in 
the supply chains. The technique aims to achieve a balance 
between structure and adaptability and will prioritize 
resources before the procedures. Crystal supports regular 
communication in contrast with the traditional approaches 
and focuses on team interaction.

•	 Artificial	 intelligence	 in	 agile	 management: Agility 
methodology in supply chains is significantly improved by 
AI, which helps improve repetitive operations, generate data-
driven vision, and help in a better decision-making process. 
AI-powered solutions are capable of forecasting the risks in 
the project; they maximize resource allocation and simplify 
the workflow.

• Natural language processing can sort and prioritize customer 
feedback and customer stories.

• NLP (Natural Language Processing) can sort customer stories 
and prioritize feedback.

• Machine learning techniques can estimate the speed of the 
spring and assist with clear workload adjustments.

• AI chatbots can save time on administrative duties by enabling 
immediate support and communication. 

• AI-driven predictive analytics can offer a real-time vision of 
teamwork and project strength, enabling agile teams to make 
wise decisions and adapt to changes quickly. 

Figure 3: Usage of Agile Project Management Tools and 
Techniques

Market Growth of Agile Supply Chains
Supply chain agility is vital in meeting and shaping customers’ 
demands in a customized, seamless, and contactless buying 
experience. To meet the ever-growing customer demands, the 
global e-commerce logistics market is expected to grow at an 
annual rate of 22.3% from 2023 to 2030, as per Grand View 
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Research. As per reports, there is a 58% increase in agile adoption 
with supply chain management in the year 2024, compared with 
the past years.

Figure 4: Market Growth of Agile Supply Chains

• A substantial number of companies are adopting agile 
practices in their supply chains, with a reported 76% aiming 
to integrate agile by the end of the year 2024.

• Companies that implement agile supply chains observe an 
average of 60% increase in their profits and revenue.

• Agile adoption results in about a 30% drop in lead times and 
a 22% increase in inventory turnover rates.

• A significant benefit of agile supply chains is a 40% decrease 
in risk-related incidents, indicating enhanced risk mitigation 
capabilities. 

Recommendations
Since digital transformation continues to alter supply chains, 
more research needs to be done into different aspects of project 
management on digital supply chains. The comparison between 
agile and traditional project management approaches provides 
valuable insights, but there are many gaps left for further research.
• First, studies should investigate the hybridization of agile and 

traditional project management methodologies in a digital 
supply chain program. An understanding of how the optimal 
balance between these approaches relates to different supply 
chain scenarios will help organizations leverage effectiveness 
and responsiveness.

• Second, research should investigate emerging technologies, 
including AI, blockchain, and IoT, which really play 
critical roles in shaping project management approaches to 
digitization of the supply chain. 

• Third, comparative studies need to be conducted to 
assess in-depth industry-specific applications of agile and 
traditional project management methodologies. Healthcare, 
manufacturing, and retail, among other industries, have 
different supply chain dynamics that can be affected by the 
applicability of the two project management methodologies. 
Hence, such cases across industries would provide enormous 
insights into the best practices and adaptations of industries 
to this new model.

• Furthermore, future research needs to look at organizational 
culture and leadership, which influence the implementation 
of project management paradigms in digital supply chains. 
Several dimensions, from leadership styles, to change 
management practices and organizational readiness, can 
indicate how conducive an environment can be to digital 
transformation.

Conclusion
Agile supply chains are of paramount importance to businesses as 
they help create an environment that is ready to handle change. It 
allows companies to integrate their processes and strengthen their 
network. Though there has been a long debate on the efficiency of 
traditional and agile techniques, businesses definitely get an edge 
from agile supply chains as they are flexible, efficient, and able 
to adapt to shifting demands. In the agile, iterative methodology, 
flexibility will be improved through data-driven initiatives. Teams 
will be able to adopt a client-centric approach and make well-
informed decisions on the project goals and deliverables. Increased 
efficiency is another characteristic feature of the agile technique. 
It helps identify bottlenecks and allot resources to streamline 
procedures within the supply chain. Agile focuses on teamwork 
and data-driven insights on consumer demands. It improves the 
satisfaction level of stakeholders and carries a number of additional 
benefits, such as a shorter time to market, producing better results, 
and cutting down the constraints of traditional approaches. Agile 
approaches in supply chain digitization focus on adaptability, 
speed, and data-driven decisions to derive successful projects 
[1-8].
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